[bookmark: _GoBack]DEPARTMENT OF HUMAN SERVICES
BOARD OF DIRECTORS MEETING
September 14, 2016

PRESENT:	Anne Bisson			Kelley Sylvia		James Lincoln
		William Bell			Ann Kardamis		Barry Burke
		Ted O’Brien			Louise Silva		Charlotte Carr

ABSENT:    	Tracy Heger
						
Meeting called to order at 10:04 by Ted O’Brien

Ann Kardamis made a motion to accept the May 2016 meeting minutes. Jim Lincoln seconded.  All in favor.
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Director’s Report of Board Meeting 09/14/16
Old Business:

1. FY17 City of Taunton Budget:  The Department received full funding as requested.  The total city budget for FY17 is $400,142.59.  We received funding for the full-time position of Community Relations Counselor plus a modest increase in two other expense line items.  The budget hearing went well.  City Councilors praised the office for all the work we do.  One stated that she knows that we are not just a department that holds ‘parties’ but that we do much more.
2. FY17 Executive Office of Elder Affairs Formula Grant:  The Governor and State legislature increased our Formula Grant from $9.00 per elder to $10.00 per elder.  Per the 2010 Federal Census, we have 10,469 elders x $10.00 per elder = $104,690.00; the amount that was awarded.  With the additional monies, I funded the Elder Community Crisis Intervention Team Coordinator for a full year, increased the hourly wage of the two Receptionists (due to the hourly wage increase) and placed funding in Other Expense line items to provide elder mental health education opportunities for first responders and elder service providers.
3. FY17 Executive Office of Elder Affairs Service Incentive Grant:  We were awarded a three year grant for the continuance of the Elder Community Crisis Intervention Team.  For FY 17, $9,500.00 was awarded.
4. FY17 Community Development Block Grants:  We received level funding for the FY 17 CDBG grants in the amount of $31,000.00.  The grants fund a half year of the Elder Outreach Nurse and three Elder Outreach Case Workers.
5. FY 16 Executive Office of Elder Affairs (EOEA) Service Incentive Grant:  As stated at past meetings, due to the late receipt of the grant, we were only able to expend a small portion of the grant.  EOEA was aware of this issue.
6. Senior Tax Work-Off Program 2016:  The Senior Tax Work-Off Program is going well.  We have a total of 60 on the program.  We had 65 slots and received 65 applications.  Since then we have had some drop out of the program due to illness and death.  Barry asked if any seniors work here at Human Services/Senior Center, and Anne replied that we have 3 seniors working here at the I&R Window.
7. Media and Messaging Center:  The Media Center is up and running.  We are posting activities and special events as well as other city and agency events.  We purchased an antenna to be able to show television specials, i.e., the Olympics, as well as cable movies.
8. Taunton Opiate and Substance Use Task Force (TOTF): The monthly meeting was once again well attended (33 individuals).  Topics of discussion included:  introduction of the new Prevention Educator, Kiara Zea, who is bilingual in English and Spanish; opening of an office in Taunton; review of all the grants; the state called our Task Force ‘trendsetters’ and were pleased with last year’s grant performance; development of a brochure for the Task Force in the languages of English and Spanish; strategic plans for year two were forwarded to the Bureau of Substance Abuse Services for approval; updates by the Outreach Committee and Events Committee; update on the ‘Hidden in Plain Sight’ Program and an update on the Drug Court.  Anne stated that stats show a high number of Hispanic males using heroin, hence the need for the Bilingual Prevention Educator and the city will have a Drug Court starting in October.
9. MA Opioid Abuse Prevention Collaborative (MOAPC) Grant:  Many programs have been instituted with grant funds:  Dr. Angela Haliburda completed a video on proper use of opioids, drug take back days and education programs.  The Community Voice articles continue in the Taunton Daily Gazette.  We now have to place a disclaimer at the end of our Gazette articles.  I wrote an article that appeared in a TMLP mailing on proper storage and disposal of medications.   An ad-hoc committee on Syringe Exchange Programs was put together to research the possibility of such a program.  Alyssa Haggerty and I represented Taunton at a MOAPC grant monitoring visit from the Bureau of Substance Abuse Services.  
10. Substance Abuse Prevention Collaborative (SAPC) Grant:  Once the strategies have been approved by the Bureau of Substance Abuse Services, they will be put into action.
11. Partnership for Success Grant (PFS Grant):  We are now starting the second year of this grant.  There were some financial issues but all has been resolved.  We will be working on strategies for this grant also.
12. Drug Free Communities Grant:  As of today, we have not heard if the grant will be funded.

New Business

1. Flu Clinic:  Tracy and I met with a nurse from the Manet Community Health Center on 9.9.16.  As last year, Manet will provide a nurse, the vaccine, syringes and medical supplies.  We will provide the room, advertising, volunteers and UMass nursing students.  The Flu Clinic will be Tuesday, October 18, 2016 from 9:00 to 11:00 a.m.  Barry inquired whether we will offer the “over 65 version” of the Flu Shot; Anne replied only the “regular Flu Shot” will be available.
2. Manet Community Health Center Board of Directors:  I have been asked to represent Taunton on the Manet Board of Directors.  I met with the Board Development committee on 9.12.16 in North Quincy.  Anne would like to promote Manet more to make people aware of their services.
3. ‘Buried in Treasures’ Support Group:  Erin Kerkhoff, Elder Community Crisis Intervention Team Coordinator, has begun a support group for those with clutter/hoarding issues.  They meet once a week for 14 weeks.
4. Taunton Recovery Rally:  The Event Committee has decided to postpone the Rally.
5. Meeting Summary/Anne attended the following meetings:
a. TRIAD Fashion Show:  5.12.16
b. Homeless Encampment:  5.17.16  - Anne explained that a visit was made to the homeless camp behind Trucchi’s, along with CSS @ BCC and the Taunton Police Department, after the store complained that they were bothering customers, and coming in the store in the mornings for the free coffee.  Services were offered and they moved out of the camp.  Anne noted that Substance abuse with the homeless is the biggest issue.  
c. TRIAD Planning Meeting:  5.17.16
d. Greater Bristol County/Attleboro/Taunton Coalition to End Homelessness:  5.17.16
e. MA Opiate Abuse Prevention Collaborative/Substance Abuse Prevention Collaborative meeting:  5.18.16
f. Prevention and Wellness Network:  5.19.16
g. Bristol County Estate Planning Council/Taunton Emergency Task Force:  5.19.16
Used funds twice to purchase an A/C and a fan for the elderly.
h. Spring Fling:  5.20.16
i. United Way Annual Meeting:  5.24.16
j. Volunteer Recognition:  5.24.16
k. Safe Neighborhood Initiative:  5.25.16
l. Government Days/Foxboro Council on Aging  5.26.16 to update on Conflict of Interest.
m. Partnership For Success: COA presentation on Opioids:  5.31.16
n. St. Vincent de Paul/David Bisio:  6.1.16  For coordination purposes so as not to duplicate assistance services for the same clients.
o. Senior Tax Work-off/City Hall:  6.1.16  To coordinate cori paperwork etc…
p. MA Councils on Aging Annual Meeting:  6.3.16
q. South Coast Network to End Homelessness:  6.6.16
r. Taunton Opiate and Substance Use Task Force Planning Meeting:  6.6.16
s. City of Taunton DHS Budget Hearing:  6.6.16
t. Taunton Emergency Task Force:  6.7.16
u. Big Smile ‘Happy Together’ Event:  6.7.16
v. Aging with Dignity Conference:  6.8.16   Anne said this was a good conference.  A couple of issues discussed were opiate use with elders and overdoses.
w. Mayor Hoye:  6.13.16
x. SERCCOT (transportation):  6.14.16
y. TRIAD:  6.14.16
z. Taunton Opiate and Substance Use Task Force:  6.14.16
aa. World Elder Abuse Day Conference/Bristol Community College:  6.15.16  Anne said this was an interesting conference.
ab. Walking Challenge at Hopewell Park:  6.16.16  Anne stated it was a hot day but overall it went well.
ac. Service Incentive Grant Workshop at Senior Center:  6.17.16  Anne said this also went well.
ad. Safe Neighborhood Initiative:  6.22.16
ae. Community Crisis Intervention Team:  6.23.16
af. Elder Community Crisis Intervention Team:  6.27.16
ag. Catholic Social Services:  6.28.16
ah. TRIAD Planning:  6.29.16
ai. Tour of Section 35 facility:  6.30.16  Anne explained that Taunton State Hospital now has a unit with 45 beds for women sectioned for substance abuse.
aj. Mayor Hoye:  7.11.16
ak. Elder Community Crisis Intervention Team:  7.25.16
al. Manet CEO:  7.27.16
am. Bristol Elder Services Advisory Council/Director’s meeting:  7.28.16
an. TRIAD Planning: 8.2.16
ao. Syringe Exchange Program Committee:  8.3.16
ap. Southeast Alliance For Elders (SAFE) Meeting:  8.4.16  This was about safety Education for Elders
aq. TRIAD:  8.16.16
ar. MA Municipal Association Human Services Council/Milford:  8.17.16
as. MA Opiate Abuse Prevention Collaborative grant monitoring meeting at Fall River City Hall:  8.18.16
at. Interviews for Community Relations Counselor:  8.18 and 8.19.16
au. ‘Hidden in Plain Sight’ at Galleria Mall:  8.19.16
av. Taunton Emergency Task Force:  9.6.16
aw. Mayor Hoye:  9.8.16
ax. Primary/No activities:  9.8.16
ay. Manet Community Health Center/Flu Clinic:  9.8.16
az. Interviews for Case Workers:  9.12 and 9.13.16
ba. Manet Community Health Center:  9.12.16
bb. TRIAD:  9.13.16
bc. Taunton Opiate and Substance Use Task Force:  9.13.16
6. Upcoming Scheduled Programs/meetings
a. 9.14.16 – Community Crisis Intervention Team in New Bedford  Anne noted they will be adding Elder services.
b. 9.14.16 – Welcome Center at Parker Middle School
c. 9.19.16 – South Coast Regional Network to End Homelessness Leadership Committee
d. 9.22.16 – Bristol Elder Services Advisory and Director’s Meetings
e. 9.23.16 – Community Benefits Committee
f. 9.23.16 – Bristol Elder Services Annual Meeting at Stoneforge
g. 9.26.16 – SSTAR – Substance Use grant review
h. 9.26.16 – Elder Community Crisis Intervention Team
i. 9.27.16 – ‘Being Mortal’ at Senior Center  on Tuesday, September 27th @ 5:30 pm
j. 9.28.16 – Safe Neighborhood Initiative at DHS
k. 9.29.16 – Financial Resource Fair
l. 9.29.16 – Marian Manor Open House
m. 10.3.16 – Taunton Opiate and Substance Use Task Force planning meeting
n. 10.4.16 – Taunton Emergency Task Force Annual Meeting
o. 10.5.16 – ‘The CALL’ 1-800-HOMELESS meeting at DHS
p. 10.6.16 – Bristol County Councils on Aging Directors
q. 10.11.16 – SERCCOT (transportation) in Taunton
r. 10.11.16 – TRIAD
s. 10.11.16 – Taunton Opiate and Substance Use Task Force
t. 10.18.16 – Flu Clinic with Manet Community Health Center
7. DHS Updates:  
a. Erin Kerkhoff was hired as the part-time grant-funded Elder Community Crisis Intervention Team Coordinator.  Her first day was July 6, 2016.
b. Teresa Jacobs was hired as the part-time grant-funded Bilingual Case Worker.  Her first day was July 11, 2016.
c. Anthony Costa resigned from his position as a part-time grant-funded Bilingual Case Worker effective August 31, 2016.  However, he will volunteer to assist Portuguese speaking elders on Monday mornings during Open Enrollment and for Fuel Assistance applications.
d. Elizabeth Charette submitted a letter informing me of her retirement from her position as a part-time city-funded Case Worker effective September 14, 2016.
e. Bilingual Case Worker and Case Worker:  Both positions have been posted more than once and interviews were held in September.  I have offered the Bilingual Case Worker position to an applicant.  She is in the hiring process.  I will soon be making a decision on the Case Worker position.  Ted asked if we had a greater need here for Portuguese or Spanish speaking staff and Anne confirmed we have a larger Portuguese speaking clientele here at the Department of Human Services and Council on Aging.
f. Community Relations Counselor:  This position was posted twice and we chose an individual for the position.  After she completed her CORI and had a physical, she emailed us to inform us that she had decided not to take the position. The position was posted once again and the end date for resumes is 9.16.16.
g. Evaluations:  I completed evaluations for all full-time staff.  Mayor Hoye completed my evaluation on 9.8.16.

8. Senior Center Coordinator Monthly Report 


In June we had our 2nd Annual Walking Challenge at Hopewell Park and 42 seniors attended.  Lee our fitness instructor led the group for the 1 mile walk.

During the summer we showed 4 movies, Selma, The Martian, Spotlight and Secondhand Lions.  We had a total of 52 seniors that attended.

Bristol Elder Services gave us 335 farmer market coupons to give to income eligible seniors in Taunton.  They were all distributed within 4 days. 

On July 28th, Mike Higgins performed and 40 seniors attended.

August is our Food Drive month, and we received 293 food items that was given to St. Vincent DePaul for their food pantry.

On August 16th, the Attorney General’s office was here to educate seniors on the work that their office does for residents of the Commonwealth.  8 seniors attended.


Upcoming Events

On September 19th tickets will go on sale for our “Fall into Halloween” Party at the Holiday Inn on Thursday, October 20th.  Tickets are $8.00 per person.

On September 21st & 28th, the Taunton Library will be here to provide a 2 day training on how to access the Library on-line to get museum passes, searching and placing holds on books, how to access yearbooks, on-line art & Music classes and more.

On September 27th, we will be working with a representative from the Taunton Nursing Home, for a screening and discussion of the PBS program “Being Mortal”. This program delves into the hopes of patients and families facing terminal illness. And a guided conversation follows the film on how to take concrete steps to communicate wishes about end-of-life goals and preferences.

On Thursday, September 29th we will be hosting our 3rd Annual Resource & Information Fair from 1-3 p.m. We will have 13 vendors from various agencies with information for seniors.  This year’s vendors will be: Morton Hospital, South Coastal County Legal Services, AARP, Taunton Council on Aging, American Credit Counseling, Taunton Housing Authority, Pro Home, Bristol Elder Services, Citizens for Citizens, Tax Assessor’s Office, GATRA, Social Security & the Registry of Deeds. 

On Tuesday, October 4th Atwater-Donnelly, winners of the Best Folk Act award, will perform at the Senior Center.  They blend great vocals with an astounding array of instruments. 
 
Anne added:

We will be hosting a “Murder Mystery based on Santa’s Retirement” here at the Senior Center in December.

We will begin taking appointments for Open Enrollment on September 19th and the shine councelors seeing clients will be: Gail, Tracy, Tony Costa is volunteering on Monday mornings, Mary Ann Riva and  Bill LaPlante will also volunteer their time.


William Bell had to leave at 10:31.

A motion to adjourn was made by Barry Burke at 10:36 and seconded by Jim Lincoln

9. Next meeting:  October 12, 2016
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